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CONCLUSIONS: 
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        Ministry of Health & Environment is adopted significant and 
obvious approach to boost and spread   comprehensive quality 
culture and applying its practical and scientific concepts in 
organizing health institutions (hospitals). The quality is considered 
a wide entrance for many things by which can realize constant 
improvement to the standards, consequently improve the medical 
services   and other health aspects to reduce the problems and 
obstacles that the patient suffers from during his visit to a hospital 
for diagnosis and treatment.    
      Owing to the significance  of quality which make drastic  changes 
in developing and performing work related to the individual health, 
providing him with best quality services to improve his health, as 
well as reflecting the  ministry' capacity in following up the work 
and level of its health institutions by evaluating them according to 
national standards, consequently, identifying obstacles, strengths 
and weaknesses to be able to enhance strengths and avoid their 
decline in the future via number of indicators  registered during 
auditing , therefore, the mechanism of work and the results of these 
standards  and their  evaluation must be discussed and followed up. 
This may happen by participation of all to provide an integrated 
service to upgrade ambitions of ministry, patient and hospital 
management. These standards are represented by activities and 
accomplished process achieved by the best joint efforts among 
comprehensive quality management dept., institutional 
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development, quality management divisions and quality 
committees within the higher management in the hospital. 
       The unified ministry's policy for planning and implementing 
must be clear, easy, flexible and has powers to apply and reduce the 
problems and obstacles faced the patient during treatment 
constantly and completely.   
       Accordingly, the specialized work team of health affairs/(the  
first team ) has studied the  MoHE 's policy in applying quality 
program in the health institutions , pursuant to administrative 
order No. (12701) on 20/Jun./2016 and attachment order No.(15490) 
on   23/ Jul./2018, the team has the most important results and 
recommendations :-     
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Conclusions: 

1- The patient does not receive all the treatment and medicines 
requirements, neglecting his complaints submitted to the 
higher management, as well as feels unsafe in the health 
institutions. This is considered as real obstacle that effect on 
health and safety of patient.   

2- The hospitals suffer in general from the lack of specialized 
medical staff, and the ministry is still unable to solve this 
problem which adversely affected on the workflows of health 
institutions, consequently, it affects negatively on patient's 
health. Furthermore, the patient has to check in more than one 
health institution to complete diagnosis and wait for long time 
due to the crowded in consultancy clinics or in diagnosis depts. 
such as radiology and magnetic resonance dept.  

3- The procedures of constant improvement by MoHE in 
hospitals are weak although disbursing big amounts whether 
by MoHE or affiliate directorates, in addition to what have 
been disbursed by the institution itself from its own budget to 
rehabilitate and prepare them for producing services despite 
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to its limited clinical capacity being old and non-expandable 
buildings or unable to add new lobbies or other depts. . The 
total amount for rehabilitation is (119223861312) ID during 2003-
2018.  

4- MoHE fails in supplying and establishing new health 
institutions as specialized medical compounds to 
accommodate the increasing patients numbers whether in 
Baghdad or the governorates. This is according to its strategic 
plan related to establish developed  service hospitals to fill the 
shortage and reduce crowded on  other health institutions due 
to the lack of cooperation of some ministries with the MoHE , 
and encroachment of these ministries on lands that belong to 
MoHE, as well as, lack of financial allocations for establishing 
hospitals from one hand, and there is a defect in contractual 
terms due to inefficient implementing companies on the other 
hand .  

5- Lack of improving and developing procedures for all medical 
devices in the health institutions affects adversely on the 
treatment service presented to the patient included treatment 
and early diagnosis. The rates of development ranged (4%-
46%) .  
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6- The control of higher management of quality management 
dept.  in MoHE  is weak. We observed that this department 
lacks independency or privacy in making right decisions to 
reduce negatives mentioned in quarterly reports and 
submitted to the administrative deputy of MoHE. These 
reports related to health institutions to avoid mistakes and 
implement recommendations.  

7- There are more than one body that evaluates health 
institutions, namely: - comprehensive quality management 
and institutional development dept., inspection office and 
Inspector- General Office as well as evaluation committees 
that conducted self- assessment in the health institution. This 
matter creates a duality in work in term of identifying 
negatives for the same evaluation form prepared by the 
comprehensive quality management, thus duplicating 
evaluations without solving radically, and just presented in the 
quarterly reports.    

8-   Most plan items of the comprehensive quality management 
and institutional development dept. have not implemented, 
namely: - training staff or conducting field visits to the quality 
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management divisions in all health offices, their institutions 
and quality committees working in its affiliates. This affected 
adversely on conducting of evaluations and following up 
whether the evaluation was a central or peripheral, 
consequently caused a defect in disclosing real or actual 
evaluation results according to set standards  as they do not 
convey the reality .  

9- The procedures of evaluation are weak according to the forms 
designed for that purpose and implemented by the staff 
working in the quality management divisions. These results 
and evaluations do not reflect the reality of hospitals in Iraq as 
contain essential and subsidiary standards; and the latter take 
the highest rates, thus they exceed essential standards and 
show unreal evaluation results  .  
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Recommendation:  

1- The patient must obtain all treatment requirements of 
medicines and medical supplies to receive treatment 
integrally, taking into account the complaints presented to 
the higher management by the patient to acquaint negatives 
and failures (which may not be documented by the hospital 
administration or may be tolerated ) to realize 
comprehensive quality in health institutions.  

2- MoHE must employ the necessary specialized medical and 
health staff in health institutions as required to ensure 
presentation of integrated medical service for laying and 
visitor patient and ensure not to move among health 
institutions  .  

3- MoHE\ engineering services and projects office shall 
reconsider the method of habilitating hospitals and their 
sources of disbursement in consistent with privacy of health 
institutions according to feasibility studies that ensure 
disbursing amounts in a way that contribute in developing 
and habilitating these institutions, ensuring presenting of 
integrated hotel and medical services for patients.   
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4- MoHE shall provide specialized medical compounds and 
new hospitals to accommodate the  increasing patients  
numbers whether in Baghdad or governorates, also 
coordinate with the ministries  that encroached on  MoHE's  
lands to give back and utilize them in establishing health 
institutions pursuant to its investment plan .  

5- MoHE shall work on providing modern medical devices 
according to the annual requirement of each health 
institution to raise efficiency of these devices, increase 
speed and accuracy in early diagnosis for diseases and 
reduce appointments and crowd on the inefficient old 
devices . 

6- MoHE shall grant independency to the comprehensive 
quality management and institutional development dept. to 
make right decisions on recommendations of weaknesses 
identified in the health institutions and mentioned in the 
annual and quarterly reports to oblige these institutions to 
correct these weaknesses and improve health reality .  

7- MoHE shall separate powers and assign specific party to 
conduct evaluations based on a form prepared by the 
comprehensive quality and institutional development dept., 
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as well as adopting the issued observations within quarterly 
reports and contribute at least in solving or reducing them.  

8- The efforts shall be intensified to develop skills of staff who 
work in comprehensive quality management and 
institutional development  dept. and quality management 
divisions in health directorates and affiliate committees in 
hospitals. This will be done by engaging them in constant 
training courses to avoid mistakes and give the right and 
real results which comply with hospitals reality.   

9- Comprehensive quality management divisions shall work 
on disclosing the essential technical indicators that 
concerned with health and safety of patient, in implemented 
evaluation forms and considered them as the base 
comparing with the secondary administrative standards 
being convey a real vision of hospitals .  
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Contact Information 
To communicate with the Federal Financial Control Bureau, you can send a message using one of the 

methods below: 

Board of Supreme Audit 

[Haifa Street, Iraq, Baghdad] 
[info@fbsa.gov.iq] 

www.fbsa.gov.iq 

 


