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Introduction:-  

Since training is a means of investment used to develop and promote 
human resources, and as BSA is keen, through its strategic plans and 
developing projects, to provide wide opportunities to help promoting 
the programs and projects related to the Comprehensive National 
Development, BSA has sought to issue at the beginning of each year an 
annual training plan starting from April and ending in December. It 
includes training and developing programs and courses of different 
types along with training activities in response to the requirements of 
auditing and control offices and all BSA departments, including 
programs that contribute to cover training requirements for some state 
institutions.  

1- Main aims and indicators of training plan for 2012 

The main objective, for which the plan has been prepared, is to achieve 
the following aims: 

a- Developing experiences and skills of BSA employees, who work 
in auditing, and raising the performance level of their tasks.  

b- Working to achieve deeper understanding of the training concept 
being an important and continuing stage to coup with events, 
changes and developments on internal and external levels. 

c- Employing skills of its leaderships and employees to develop and 
qualify capabilities and skills of their collogues at other state 
ministries in the field of auditing and control by involving them in 
specialized courses in auditing to be ready in their tasks perfectly. 

d- Educating about modern trends in auditing and control and 
attempting to mainstream them within the procedures of the BSA 
work.  

      e. Developing BSA employees’ skills and knowledge by involving 
them in intensive and specialized courses. 
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f. Developing administrative and technical work procedures in the 
BSA.  

g. Developing computer and electronic equipment handling skills 
and taking advantage of their features and services in performing 
various tasks in the BSA.  

h. Developing the English language skills of the BSA employees, 
especially in English speaking and communication. 

i. Providing appropriate opportunities to inform employees of  BSA 
on the experiences of SAIs in some Arab and foreign countries 
and sharing experiences with them.  

j. Focusing on field training (training at workplace) in order to raise 
the level of experience and competence of the auditors in the BSA 
and to train students of accounts control diploma to enable them to 
perform their duties efficiently.  

K. Establishing workshops and seminars to explain new local and 
international laws, regulations, accounting standards and other 
emerging issues in order to update the staff of BSA on the latest 
legislations and explain its content, dimensions and impact on 
audit work.  

L. Improving employees’ spirit through providing skills that lead to 
increase work quantity and quality as well as make them aware of 
the importance of the work assigned to them.  

M. Strengthening the capacity of employees to comply with changes 
in style and location of work. Well-trained staff can turn from one 
site to another without affecting their ability to perform their work.  

N. Improving the ability to meet the employment circulation and 
face out work leaving and retirement at any level. Training 
provides a sufficient number of training of staff who can replace 
those whom leave the work for any reason.  
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2. The indicators adopted in preparing plan 

The following indicators have been adopted as a basis in preparing the 
training plan for 2012:  

A- The urgent need to meet the requirements of training programs 
and courses for control and auditing offices and departments, as 
well as state ministries, which were considered the basis in 
determining the plan topics for 2012. 

B- Implementation results of the training plans and programs for the 
previous years.  

C- The plan covers all BSA employees at all levels and qualifications 
by involving the largest possible number of them in the planned 
training courses for 2012 as compared to the previous years. 

3. Means of performing and implementing the training plan 

A. Attaching importance to field training at workplaces and making it 
a tool for developing capacity and skills, as well as to adopt staff  
training forms at three levels, first: involving newly-appointed 
employees with less than three years service, second: involving 
employees who have more than three years service and third: 
involving heads of departments and sections, which have been 
activated and approved in 2009 by communicating it to all BSA 
control and auditing offices and departments to evaluate personnel 
according to the regulations in the form.  

B. Making use of experiences of the BSA's high level professional 
employees in developing and organizing development training 
courses for BSA and non-BSA staff working at different state 
departments.   

C. Hiring specialized university professors in lecturing at the courses 
to be held in BSA.  

D. Participating in the training opportunities held by foreign and Arab 
SAIs.  
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E. Employing expertise in the state departments and training and 
scientific research centers through hosting lectures or seminars as 
scheduled in the plan.  

F. Coordinating with state training centers to involve BSA 
employees in training programs and courses.  

G. Concentrating on training abroad within 2012 plan to keep abreast 
of current developments and attain experiences for the BSA 
benefit. 

H. Continuing in cooperation programs agreed upon between BSA & 
UNDP after launching the second stage of the grant committed for 
Iraq. 

4-programs and Training courses in BSA 

A- Introductory courses 

These courses aim to introduce the BSA's newly-appointed employees 
from different specialties, who passed oral and written tests, to work 
programs and mechanisms applied in conducting the assignments in 
relation to the Board duties. Such course aims to identify BSA's law, 
civil service law, professional rules of conduct, and principles of 
auditing and accounting on two weeks period.   

The number of courses, to be held in this field, depends on the number 
of applicants for employment in the Board across each year.   

B- Training Courses  

In the training plan 2012, BSA holds training courses for changing job 
titles. Such kind of  courses aims to develop efficiency and effectiveness 
of Board's staff, and knowledge required by auditor to implement the 
following duties: 
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First- Training course for auditors  

Course objective  

This course aims to develop efficiency and effectiveness of board's 
staff, who have worked 4 years at least by providing them with essential 
information on audit and control and some supplement knowledge 
required by auditor while conducting his duties.  

Course material  

- audit and control  
- costs accounting 
- uniform Accounting System     
- Government account system 
- financial and administrative laws 
- Arabic 
- English (control &accounting terms) 
- Economy 
- Code of professional ethics  
- administration 
- The definition of international organization (INTOSAI-ASOSAI-

ARABOSAI) international declarations.  
- write audit report and notes.  
- performance audit  

 

 

Course period:  8 weeks  

Date of course 

Hold according to the list which providing to us from human resource 
department for deserving to change job title. 

Course location 

 It will be held in BSA, and it is possible to hold it in BSA offices in the 
governorates in case of available enough number. 
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Evaluation    

Final successful degree shall be no less than 65%, and no less than 60% 
per material. 

The Methods of Teaching Staff  

-  Lectures.  
- Group discussions. 
- Studies of Practical Cases.  
- Use of Data Show. 

Educational aids 

-board 

-data show  

-spread of manuals and lectures   

2: the training course for senior auditor post   

Course objective: it aims to train and qualify BSA who deserve 
promotion to senior auditor job for helping them to do audit work in 
accuracy 

 

Course topics  

Program of each course as follows:  

- Control and audit. 
- Accounting problem in applications the government consolidated 

accounting system. 
- Cost accounting. 
- Audit team management and information system. 
- management and financial rules. 
- Performance audit. 
- Contracting law. 
- Control and accounting terms in the English language. 
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- Concept of administrative corruption and its reasons, auditor and 
organizations role in fighting the administrative corruption. 

- The entries processes and preparing the two investment budget 
statements. 

- Writing auditor reports. 
 

Course duration:  8 weeks 

Date of course 

To be determined according to the proposed training plan. 

Course location   

It will be held at BSA headquarters. 

Evaluation  

Each participant is required to write a research on one of the course’s 
subjects and to discuss them during the course. The final score should 
not be less than 65% and 60% per material.  

Trainer’s method 

- Lectures.  
- Group discussions. 
- Studies of Practical Cases.  
- Use of Data Show. 

 
Educational aids 

- White Boards  
- Data Show  
- Distributing manuals and course materials 

3.  Training course for assistant chief of audit team 

Objective: 
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The course aims to train and qualify the employees of BSA including 
senior auditors eligible for promotion and  be  (the assistance of audit 
team leader) in order to increase their knowledge , experiences and 
qualifications in implementation of the auditing and be able to lead the 
team in the future. 

-  Course  
- Accounting 
- Controlling and auditing 
- Management method 
- Economy 
- Auditing by computer 
- Rules 
- Accounting standards and auditing evidences 
- Writing the audit reporting  
- The English language ( accounting and auditing terms) 
- Performance auditing 

Course term (5) weeks 

Course duration:  

 It be according to the suggested training plan 

Course venue 

It will hold at BSA building. 

Evaluation 

Each participant should write a research about one of the course’s 
subjects and discuss them during the course. The final score should not 
be less than 65% and 60% of each item.  
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Trainer’s method 

- Lectures.  
- Group discussions. 
- Studies of Practical Cases.  
- Use of Data Show. 

 Illustration methods :  

- board  
- data show 
- Distributing manuals  
 

Forth – habilitation course for job of chief of audit team in BSA  

Course aim : it aims to train and habilitate BSA employees from a chief 
of audit team's assistants for creasing their capacities and capable 
towards leading team of control work .  

words of course and method of each course  

- specialized accounting  
- control and audit  
- management method  
- rules  
- economy  
- Iraqi and international auditing and accounting standards  
- Audit on the computer  
- audit on risks 
- Performance evaluation  
- methods of dissection reports  
- Writing control reports 
- English matter ( controlling and accounting terms ) 

 

Training course of duration : (5) weeks 

Duration of holding course  
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 Identifying within proposed training plan  

Venue of course    

In BSA's headquarters   

Evaluation  

Each participant should write a research on a subject whether identified 
by course or not , provided that final success degree is not less than 
(65%) , and 60%  in each subject .  

Trainers method           

- lectures 
- team discussions  
- practical study case 
- using DATA SHOW  

Illustration methods :  

- board  
- data show 
- Distributing manuals  

 

Fifth  – habilitation course of job of financial audit body chief  

course aim : it aims to train and habilitate BSA employees from chives 
of  audit team  for creasing their capacities and capable towards leading 
team of control work .  

course words  

- economy ( financial policies , financial crises )  
- control and audit including :  
-    auditing contract  
-     international declarations  
 -    balance of payment and  money laundering  
-      audit on risks  
 -     audit of administrative fraud cases  
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-financial reports and decision maker  
- quality control standards  
- performance evaluation  
 

methods of preparing budget  

- managing work team  
- writing control report  
-  
Training course of duration : (4) weeks  

Duration of holding course  

 Identifying within proposed training plan  

Venue of course    

In BSA's  headquarters   

Evaluation  

Each participant should write a research on a subject whether identified 
by course or not , provided that final success degree is not less than 
(65%) , and 60%  in each subject .  

Trainers method           

- lectures 
- team discussions  
- practical study case 
- using DATA SHOW  

 

Illustration methods :  

- board  
- data show device 
- Distributing manuals  
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c- Supporting development courses:  

first – supporting development courses for 68 employees in the post of audit team head and senior 
head  during the minimum (5) year-period  

Course name         2012            2013          2014         2015       2016  
Course 
Planne
d date 

Participant
s number  

Course 
Planne
d date 

Participant
s number 

Course 
Planne
d date 

Participant
s number 

Course 
Planne
d date   

Participant
s number 

Course 
Planne
d date  

Participant
s number 

audit work 
Planning 

13-15\5 23         
27-29\5 23         
10-12\6 22         

Performance 
evaluation 
by balanced 
score card   

20-24\5 23         
3-7\6 23         
17-21\6 22         
          

Materiality    13-15\5 23       
  27-29\5 23       
  10-12\6 22       

Risks 
identificatio
n  

  20-24\5 23       

  3-7\6 23       

  17-21\6 22       
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Course 
name 

2012 2013 2014 2015 2016 
Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

 
 

Audit work 
quality 

    13-15 
may 

23     

    27-29 
may 

23     

    10-12 
June 

22     

    20-24 
may 

23     

    3-7 June  23     
    17-21 

June  
22     

 
 

Specialized 
computer 
courses 

    13-15 
may  

23     

    27-79 
may 

23     

    10-12 
June  

22     

    20-24 
may 

23     

    3-7 June 23     
    17-21 

June 
22     
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Second – development courses for (88) audit team head assistants through the minimum time period 
of 5 years 

 
 

 
 
 
Course 
name 

 
2012 

 
2013 

 
2014 

 
2015 

2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
Balance of 
payments 

1-5 July 
2012 

22         

15-19 
July2012 

22         

5-9 
august2012 

22         

19-23  
august 

22         

 
 
Audit 
work 
planning 

8-12 
July2012 

22         

22-26 
July2012 

22         

12-16 
august2012 

22         

26-30 
august2012 

22         
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Course 
name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
materiality 
 
 

  1-5 
July2013 

22       

  15-19 
July2013 

22       

  5-9 
august2013 

22       

  19-23 
august2013 

22       

Defining 
risks  

  8-12 
July2013 

22       

  22-26 
July2013 

22       

  12-16 
august2013 

22       

  26-30 
august2013 

22       

Audit work 
quality 

    1-5 July2014 22     

    15-19 
July2014 

22     

    5-9 July2014 22     

    19-
23august2014 

22     
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Third - Development courses for (232) senior auditors through the minimum time period of 4 years 

 
Course 
name 

2012 2013 2014 2015 2016 
Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of 
participants 

Course 
Planned 
date 

No. of participants 

 
 
materiality 

3-5 June 25         
17-19 
June 

25         

1-3 July 25         
15-17 July 25         
29-31 July 25         
12-14 
august 

26         

26-28 
august 

27         

9-11 
September 

27          

23-25  
September 

27         

Defining 
risks 

10-12 June 25         
24-26 June 25         
8-10 July 25         
22-24 July 25         

5-7 august 25         

19-22 
august 

26         
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2-4 
September 

27         

16-18 
September 

27         
30 sep. – 
2oct. 

27         
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Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
Internal audit 
system and bases 

  3-5 June 25       
  17-19 June 25       
  1-3 July 25       

  15- 17 July 25       
  29-31 July 25       
  12-14 

august 
26       

  26-28 
august 

27       

  9-11 sep. 27        
  23-25 sep. 27       

 
 
Performance 
evaluation 

  10-12 June 25       
  24-26 June  25       
  8-10 July 25       

  22-24 July 25       

  5-7 august 25       

  19-22 sep. 26       

  2-4. sep 27       

  16-18 sep. 27       
  30sep. -

2oct.  
27       
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Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participant
s 

 
 
 
 
 
National 
accounts 
 

    3-5 June 25     
    17-19 June 25     
    1-3 July 25     

    15-17 July 25     
    29-31 July 25     
    12-14 

august 
26     

    26-28 
august 

27     

    9-11 sep. 27     
    23-25 sep. 27     

 
 
 
 
Cost accounts 
 
 
 
 

 

    10-12 June 25     
     24-26 June 25     
    8-10july 25     
    22-24 July 25     

          

    5-7 august 25     

    19-22 
august 

26     

    2-4 sep. 27     

    16-18 sep. 27     

    30 sep. – 2 
oct. 

27     
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Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
 
 
 
Specialized 
computer courses  

      3-5 /6 25   
      17-19/6 25   
      1-3/7 25   

      15-17/7 25   
      29-31/7 25   
      12-14/8 26   
      26-28/8 27   

      9-11/9 27   
      23-25/9 27   
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Forth - Development courses for (232) auditors through the minimum time period of 4 years 

 
 

 

 

 

 

 
 
 
Course name 

 
2012 

 
2013 

 
 
2014 

 
 
2015 

 
 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participant
s 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participant
s 

 
 
 
 
 
LCs 
 

13-15/5 50         
27-31/5 50         
3-7/6 50         

17-21/6 50         
1-5/7 50         
15-9/7 50         
29/7-2/8 50         
6-12/8 25          

 
 
Contract 
execution 
instructions 
 
 

29/4-3/5 50         
20-24/5 50          
10-14/6 50         
24-28/6 50         
8-12/7 50         
22-26/7 50         
5-9/8 50         
19-23/8 25         
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Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
internal audit 
system bases 

    13-15/5 50     
    27-31/5 50     
    3-7/6 50     
    17-21/6 50     
    1-5/7 50     
     15-9/7 50     

 
 
 
Specialized 
computer courses 

    29-2/8 50     
    6-12/8 25     
    29/4-3/5 50     
    20-24/5 50     
    10-14/6 50     
    24-28/6 50     
    8-12/7 50     
    22-26/7 50     
    5-9/8 50     

    19-23/8 25     
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Fifth – Development courses for (717) assistant auditors through the minimum time period of 4 years 
 
 
 
Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
 
 
 
 
uniform 
accounting system  
 
 
 

8-12/4 50         

22-26/4 50         

6-10/5 50         
20-24/5 50         

3-7/6 50         
17-21/6 50         
1-5/7 50         
15-19/7 50         

29/7-2/8 50         
12-16/8 50         

26-30/8 50         
9-13/9 50         

23-27/9 50         

7-11/10 50         
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Course name 

 
 
2012 

 
 
2013 

 
 
2014 

 
 
2015 

 
 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
government 
accounting system  
 
 
 

1-5/4 50         

15-19/4 50         

29/4-3/5 50         
13-17/5 50         

27-31/5 50         
10-14/6 50         
24-28/6 50         
8-12/7 50         

22-26/7 50         
5-9/8 50         

19-23/8 50         
1-6/9 50         

16-20/9 50         

30-4/10 50         
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Course name 

 
 
2012 

 
 
2013 

 
 
2014 

 
 
2015 

 
 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

role of 
financial 
control over 
the general 
budget 
(preparation 
and 
implementation 
stage) 

  13-15/5 50       

  27-31/5 50       

  3-7/6 50       
  17-21/6 50       

  1-5/7 50       
  15-9/7 50        

 
 
 
 
investment 
budget  

  29-2/8 50       
  12-6/8 25       

  29/4-3/5 50       
  20-24/5 50       
  10-14/6 50       
  24-28/6 50       
  8-12/7 50       
  22-26/7 50       
  5-9/8 50       

  19-23/8 25       
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Course name 

 
 
2012 

 
 
2013 

 
 
2014 

 
 
2015 

 
 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participant-
ants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
 
 
Bases of 
external audit 
 
 
 

   50 8-12/4      

   50 22-26/4      

   50 6-10/5      
   50 20-24/5      

   50 3-7/6      
   50 17-21/6      
   50 1-5/7      
   50 15-19/7      

   50 29/2-7/8      
   50 12-16/8      
   50 26-30/8      
   50 9-13/9      
   50 23-27/9      
   50 7-11/10      
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Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. 
of 
partic
ipant-
ants 

Course 
Planned date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
 
 
Salary audit 
 
 
 

   50 1-5/4      

   50 15-19/4      

   50 3-29/5      
   50 13-17/5      

   50 27-31/5      
   50 10-14/6      
   50 24-28/6      
   50 8-12/7      

   50 22-26/7      
   50 5-9/8      

   50 19-23/8      
   50 1-6/9      

   50 16-20/9      

   50 4-30/10      
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Course name 

 
 
2012 

 
 
2013 

 
 
2014 

 
 
2015 

 
 
2016 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. 
of 
partic
ipant-
ants 

Course 
Planned date 

NO. of 
participant
s 

Course 
Planned 
date 

NO. of 
participants 

Course 
Planned 
date 

NO. of 
participants 

 
 
 
Fixed assets audit 
 
 
 
 

   50 8-12/4      

   50 22-26/4      

   50 6-10/5      
   50 20-24/5      

   50 3-7/6      
   50 17-21/6      
   50 1-5/7      
   50 15-19/7      

   50 29/2-7/8      
   50 12-16/8      

   50 26-30/8      
   50 9-13/9      

   50 23-72/9      

   50 7-11/10      
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Course name 

 
2012 

 
2013 

 
2014 

 
2015 

 
2016 

Course 
Planned 
date 

NO. of 
participant
s 

Course 
Planne
d date 

NO. 
of 
parti
cipan
t-
ants 

Course 
Planned date 

NO. of 
participant
s 

Course 
Planne
d date 

NO. of 
participant
s 

Course 
Planne
d date 

NO. of 
participant
s 

 
 
 
 
Inventory 
accounts  
 
 

   50 1-5/4      
   50 15-19/4      
   50 29-3/5      
   50 13-17/5      

   50 27-31/5      
   50 10-14/6      
   50 24-28/6      
   50 8-12/7      
   50 22-26/7      
   50 5-9/8      
   50 19-23/8      
   50 1-6/9      
   50 16-20/9      
   50 30-4/10      
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 d- Developmental courses:   

First – Axis of control and audit courses  

The subject of 
training course  

Targeted staff Period 

Choosing audit sample  Assistant auditor  3 days  
Managing and 
controlling fixed assets  

Auditor  3 days 

Consistent evidence Auditor  5 days  
Audit work evidences  Senior auditor  5 days  
Methods of discussing 
the report 

Senior chief of audit 
team  
Chief of audit team 
Assistant chief of audit 
team    

3 days  

Methods and concepts 
of audit  

Assistant auditor   5 days  

Way of developing 
audit program  

Senior auditor 5 days  

Audit based on risks  Auditor  5 days 
Scientific excellence in 
the preparing the report 

Auditor 3 days  

Field study and data 
collection 

Senior auditor 5 days  

Contracts and tenders  Assistant auditor   5 days 
Analytical review  Senior chief of audit 

team  
Chief of audit team 
Assistant chief of audit 
team    

5 days 

Accounting problems  Senior auditor 5 days 
Internal control 
systems  

Assistant auditor   5 days 

Systems of internal 
control and its role in 
maintaining public 
money 

Auditor   
Assistant auditor   

3 days 

Risk Analysis Senior auditor 
Auditor 

3 days  

Audit works planning  Senior chief of audit 
team  
Chief of audit team 

3 days 
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Assistant chief of audit 
team    

Documentary credits 
audit  

Senior auditor 
Auditor 
Assistant auditor 

3 days 

Final accounts audit Senior auditor 
 

3 days 

Salaries and fees audit  Assistant auditor 5 days 
Contract audit Senior auditor 

Auditor 
3 days 

Performance 
Evaluation by using the 
Balanced scorecard 
and modern methods to 
evaluate the 
performance 

Senior chief of audit 
team  
Chief of audit team 
Assistant chief of audit 
team    

5 days 

Performance 
evaluation for profit 
and non-profit facilities  

Senior auditor 
Auditor 

4 days 

Documenting and 
collecting evidence 

Senior auditor 
 

5 days 

Audit quality  Senior auditor 
Auditor 
Assistant auditor  

3 days 

Fund accounts of 
higher education and 
consulting offices 

Senior auditor 
Auditor 

3 days 

special courses in 
matching the current 
accounts and business 
banking 

Auditor 3 days 

Specialized courses in 
control automated 
accounting systems  

Senior auditor 
Auditor 

3 days 

Modern standards of 
external audit 

Senior chief of audit 
team  
Chief of audit team 
Assistant chief of audit 
team    

3 days 

local and international 
audit standards  

Auditor 5 days 
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Second- Accounting Courses  
 

The Subject of Training Course  Targeted Staff  Period  

Accounting information systems 
according to the Government 

accounting system the problems and 
obstacles    

Auditor  Five 
days  

Accounting information systems 
according to the Unified Accounting 
system the problems and obstacles    

Auditor Five 
days  

Preparing Monetary flow disclosure  
  

Senior Auditor Two 
days 

Financial analysis   Senior Auditor 

Auditor 

Assistant Auditor  

Five 
days  

Accounting Standards Local + 
International   

Assistant Auditor  Ten 
days 

Government Unified Accounting 
System   

Assistant Auditor Three 
days  

Managing and Controlling the Fixed 
Assets  

Assistant Auditor Three 
days 

Inventory Controlling  Assistant Auditor Two 
days 

 

Notes:  

1- The Developmental Courses hold in a rate of four courses monthly 
for each job title. 

2- The period which the Developmental Courses are hold is specify 
within the proposed Training plan.  
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3- Evaluation: the participants perform a final test in the 
Developmental Courses and the minimum success degree is 60%. 

 

Third- Management Courses  

 

The Subject of Training Course  Targeted Staff  Period  

Working Team Management Senior Team 
Manager 

Team Manager 

Assistant Team 
Manager  

Five 
days  

Management in light of Crisis  Senior Team 
Manager 

Team Manager 

Assistant Team 
Manager 

Five 
days  

Identifying diagnosed cases of 
Managing Corruption/ Identifying 

risk ports in systems     

 Auditor Three 
days 

Definition of the International 
Compact   

Auditor Three 
days  

Saving and Archiving Methods  Auditor 

Assistant Auditor 

Three 
days 

Preparing Managing Corruption 
Auditing Systems   

Senior Auditor Five 
days  

National Anti-Corruption Strategy 
from 2010-2014  

Senior Team 
Manager 

Three 
days 
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Team Manager 

Assistant Team 
Manager 

Plans Preparing in the Board and the 
Used Forms Mechanism  

Senior Auditor Two 
days 

Definition of Managing Corruption 
and its kinds  

Assistant Auditor Three 
days 
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Four: Legal courses 

Training course topic Targeted group Course 
period 

Contracting practices legists 3 days 
Administrative and criminal investigation legists 3 days 
International conventions legists 3 days 
Conflict of laws legists 3 days 
Executing judicial rulings under execution 
law   

legists 3 days 

Legal drafting and law drafts development legists 3 days 
The new trends in contractual negotiation 
and contracts management and drafting 

legists 3 days 

Drafting of bills, regulations and 
administrative run-throughs 

legists 3 days 

Indemnity law  auditors and 
legists 

3 days 

Bank law provisions auditors and 
legists 

3 days 

Fees and fines collection auditors and 
legists 

3 days 

Documentary credits, letters of guarantee, 
business contracts and international sales  

auditors and 
legists 

3 days 

Professional immunity auditors and 
legists 

3 days 

General conditions of civil, mechanical and 
electrical undertakings 

auditors and 
legists 

3 days 

Financial irregularities and relevant 
investigation 

auditors and 
legists 

3 days 

State property sales and rents under the 
effective provisions 

auditors and 
legists 

3 days 

Instructions of contractors' registration and 
classification  

auditors and 
legists 

3 days 

Developing legal skills and sufficiency of 
arbitration papers and administrative inquiry 

auditors and 
legists 

3 days 

Financial management law and applications auditors and 
legists 

3 days 

Uniform pension law with amendments and 
applications  

auditors and 
legists 

3 days 

Law of political dismissal with amendments 
and applications  

auditors and 
legists 

3 days 

Public budget law and amendments auditors and 3 days 
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legists 
State employees and civil service 
disciplinary law  

auditors and 
legists 

3 days 

 

 

 

Fifth-management courses 

Subject of training course The targeted group  Period 

Technique of office 
management/ follow-up, 

saving and achieves. 

Chief observers, observer, 
assistant observer 

(5) days 

 Office management 
Electronically  

Chief observers, 
observer, assistant 
observer 

(5) days 

 

As for administrative titles (assistant director, director, and senior 
director) their participation is through courses hold in the training centre 
in Iraq by the ministry of planning   / national centre for management 
development, information technology, and central statistics organization, 
or through their participation in the management, courses hold outside 
Iraq. 
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Sixth- computers specialized and development courses 

Subject Targeted group Period 

Training course in operating system ( 
Microsoft office) {beginner, advanced} 

All titles  All 
titles  

Internet and E-mail courses All titles  

 

All 
titles  

Using computers in control and audit 
work 

Audit team head  

Assistant of audit 
team head 

Senior auditor 

Auditor  

Eight 
weeks 

Desktop computers technology and 
maintenance 

Programmer 

Assistant 
programmer 

15 
days 

Oracle data base systems Employees working 
in applying computer 
software 

20days 

Advanced course in spreadsheets using 
excel  

All titles 8 days 

Text processing  using Word  All titles 

 

5 days  

Data base programming using MS-
Access 

Employees working 
in programming data 
bases 

17 
days 

Data base programming using MS-
Access 

 

Employees working 
in programming data 
bases 

17 
days 
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Networks basic course Specializations( 
communications, 
electronics, computer 
science  

15 
days 

Printers and copying machines 
maintenance 

Employees working 
in devices 
maintenance 

10 
days 

Laptops maintenance Employees working 
in devices 
maintenance 

 

5 days 

E.D.M.S. course Employee working 
on the system and 
the administrative 
employee 
supervising the 
system  

3 days 

E.D.M.S. course 

 

Employee working 
on the system and 
the administrative 
employee 
supervising the 
system (audit offices 
in the governorates) 

 

3 days 
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Seventh- English language courses  

BSA training administration will make agreements with a group 
of academic professors to deliver specialized English language 
courses; participants will be classified into three levels 
according to a test by the professors: 

a. Beginners  

b. Intermediate  

c. Advanced  

Each course will be for 2 months in minimum followed by a test 
in which passing grade is at least 60%. Participants in each 
course will be 20 employees in maximum.  

These courses include conversation, comprehension, and 
composition.  

 

4- On-site training programs  

a. Program for training new employees at audit teams’ 
locations  

Since 2006, using on-job employees training forms has 
been resumed for the newly employed; this form has been 
sent to all offices and departments of BSA for application. 
Newly recruited employees will be evaluated according to 
this form, in the light of the training programs items listed 
in the form; these training programs stretch for three years, 
during which new employee receives training from the 
head of audit team, supervised by the director general. 
According to applicable instructions, a copy of the 
aforementioned form is sent to training department for 
archiving purposes.  
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b. Program for training the students of the High Institute 
for Accounting and Financial Studies (HIAFS) 

Giving the importance of field training in increasing the 
experience and competence of BSA auditors, and HIAFS 
students, and to enable them fulfill their duties efficiently, 
and to achieve the aims of training those students at BSA 
so as to qualify them attain the chartered accountant 
certificate, and to have a well-organized training process, a 
joint training program (in collaboration with HIAFS 
administration) has been endorsed that include the 
following:  

− First year students’ training is done at small business 
companies, second and third year students’ is at 
medium companies, while fourth year students’ will 
be at large ones.  

− Holding monthly meetings with the HIAFS students 
during their training at BSA attended by his 
Excellency BSA president. Issues that rise during 
training is discussed, examined, and summarized. 
Seminars are held at audit offices attended by the 
students working there, and board of directors.  

− Since 2007, inspection teams have been formed to 
visit field training locations to assess the extent of 
the application of training programs set for each 
stage, and to identify weaknesses in training methods 
followed by supervisors.  

− Conducting hands-on test for HIAFS students at the 
end of their training.  
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− Training supervisors should be holders of high 
academic degrees.  

− Training department is responsible for preparing a 
training follow-up system for HIAFS students at all 
stages to sustain evaluation data. 

 

 studying in the for students Summer training program - C
of Iraq colleges institutes and  

To increase the expertise of students in Iraqi colleges and 
institutes from the scientific and practical   side, the Board shall 
have the responsibility of training them within the available 
means and required specialization for each office and 
department in the Board.  

  

Meeting, Seminars and Workshops   -5 

The plan of 2012 will include holding special meetings for the 
Board staff delegates outside the country to provide a brief 
summary about the training opportunity in which they 
participated in order to dissemination benefit and exchange 
views about the possibility of benefit from them to develop the 
work in the Board, the meeting will attend by the senior staff of 
the Board those in a degree of Audit Team leader or its 
equivalent and above and any other necessary levels of 
participation, Will also include holding  symposiums 
,workshops and seminars in different subjects and  what 
President of the Board consider  and the goal is to increase the 
affiliates  expertise during the discussions that take place in and 
take advantage of views and ideas raised during . 
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6- Participating in courses and training programs hold in 
the Iraqi training parties outside the Board   

The Board seeks developing the capabilities of the affiliates in 
all specializations through the use of the available abilities in the 
centers and institutes in 2012, after displaying what come to the 
Board of programs and courses to the Delegations Committee 
according to the instructions of the Board President in order to 
choice programs and courses according to training needs of the 
Board Offices and identifying participants numbers and levels in 
order to achieve complete benefit from these programs and 
centers, which will hopefully make their programs plans for 
2012. 

 

- Accounting and Financial Training Center. 

- National Center for Consultancy and management 
development. 

- Continuing Education Center. 

- Iraqi Commission for Computers and Informatics. 

- Nahrain  University  

- Ministry of Higher Education and Scientific Research / 
Board of Technical Education. 

- Management and Economics College  

- Ministry of Justice/ Judicial Institute  

- (in addition to other specialized centers) 
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7- Participating in courses and training programs hold in 
the Iraqi training parties outside Iraq   

In order to consolidate and developing the Board relation with 
Arabic and International Organizations and SAIs, providing 
opportunities for our affiliates for training ,development and 
experience exchange with their counterparts ,the plan will 
include participation in all the opportunities offered by parties 
referred above, according to approaches made throughout the 
year in addition the department work to provide  requirements in 
order to participate in other opportunities  may be available  
during the year . 

 We refer here that all the available opportunities through these 
institutes, international organizations and training parties 
submitted first on   Delegations Committee for choosing the 
right ones and to achieve the full advantage of these 
opportunities to develop and raise the efficiency of the Board 
staff. the disclosure below include the proposed plan for training 
courses outside Iraq in 2012, which will be hold by the training 
offices that we deal with or propose by the Delegations  
Committee.    

a- Accounting courses 

- Basics of costs accounting for managers and supervisors to 
rationalize cost. 

- Key Risk Indictors KRIs ( design and reading )  

- Financial analysis by computers (practical application )  

-  Advance financial analysis. 

- Risk based on planning and preparing audit initial report. 

- Audit and Control project safety and evolutions. 
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- Petroleum accountancy   

- Corporate Governance (its importance and applications 
and Basel committee opinion). 

- Operative losses administration. 

- Modern methods in evaluating staff performance. 

-  Basics of information security for those not working in 
the field of IT. 

- Planning for control work. 

 

b- Administration  courses      

- Best practice in situational leadership. 

- Mythology management by using KABAZN system 
(continuous improvement). 

-  The mechanism of building and applying policies and 
procedures in human resource management. 

-    Develop the skills of coordinators of offices and 
departments. 

- Leadership in light of risks and crisis. 

-  Strategic plan for human resource management. 

- Leadership development mythology inside the institution. 

- Leadership and administration roles for distinguished 
managers.  

- Integrated approach for development management skills 
and distinguished creative in government correspondence 
and dealing with stress and time management.   
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- Practical applications for executive secretary and offices 
management. 

 

c- Statistical courses  

- Using statistical and non statistical samples in 
implementation internal audit operations. 

-   Statistical analysis using SPSS. 

d- Financial statements  courses  

- Preparing and displaying financial statements according  to 
accounting standards and financial  and international 
reports IFRS,IAS.    

Courses of the bank: -D 

- Risk management in banks and financial institutions. 

- Best practices in fighting money laundering in banks and 
financial institutions.  

- Credit analysis. 

- Laboratory for detection of bank fraud.  
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H- The suggested plan for scientific meetings and training 
 (The international organizations) outside Iraq for the year 

2012 
Suggested during 2011 Implemented during 2010 Name of the 

organization 
No. 

1- Training meeting on the role of 
control and professional standards of 
ANTOSAI to achieve professional 
coherence and compliance between 
SAIs members of ARABORG. 

 
2- Performance evaluation of 
preventive health services. 

 
3- Training meeting on the role of SAIs 
in the development of performance 
indicators for governmental bodies.  

 
4- Training meeting on automatic 
review of financial statements. 

 
5- Training meeting on methods and 
techniques of environmental auditing.   

 

1-participation in the 45th 
meeting of the executive 
board’s. 

 
2- Participation in the 3rd 
meeting of ARABOSAI 
environmental working 
group. 

 
3- Training meeting on 
control performance of 
investment projects.  

 
 

4- Training meeting on 
using statistical samples 
in the control.  

 
5- Training meeting on 
COBIT. 

 
6- Training meeting on 
the role of control and 
professional standards of 
ANTOSAI to achieve 
professional coherence 
and compliance between 
SAIs members of 
ARABORG.  

 
7- Participation in the 
46th meeting of 
ARABORG executive 
board. 

 
 

ANTOSAI   1  

  

  

  



51 
 

1-Attend meetings of 
committees and 
subcommittees , in which 
Iraq contribute in its 
membership as capacity 
building  committee  , anti-
corruption and money 
laundering committee 
,environmental auditing 
committee and IT 
committee .   

1-Attend the 21symposium 
between UN and ANTOSAI. 
2-Attend the 5th meeting of 
working group of anti-corruption 
and money laundering.  

 
 
 

 
 
    

ANTOSAI  2 

1-participation in the 12th 
meeting of ASOSAI 
General Assembly. 

 
2- Participation in the 
meetings of ASOSAI board 
of directors. 

 
3-participation in the 
training courses and 
programs hosted by the 
Japanese –Korean 
international cooperation 
programs and Indian 
technical cooperation 
program.  

1-participation in the 3rd joint 
conference between EUORSAI and 
ARABOSAI  

 
2-participation in training course 
on management of economy and 
finance in developing countries in 
china. 

 
3- Participation in the 3rd meeting 
of 9th ASOSAI research project.  

 
4- Participation in course of reform 
and public funds management in 
cooperation with The Korean 
International Cooperation Agency 
in Korea. 

 
5- Participation in the course of 
economical development strategy 
in cooperation with The Korean 
International Cooperation Agency 
in Korea. 

 
6- Participation in the course of 
applying the integrated control 
system to monitor and ensure 
transparency and efficiency in 
detecting and preventing fraud.  

 
7- Participation in the 4th meeting 
of the 9th ASSOSAI research 
project. 

 
8- Participation in the seminar on 
how to merge ethics and integrity 
in audit practices. 

 
 

ASOSAI  3  
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9- Participation in the meetings of 
ASOSAI board of directors. 

 
  

 
   

 
 

 

In addition to that, board of supreme audit has annual 
participation with some international bodies, for example the 
28th meeting of UNCTAD in Switzerland on 2011, and its 
participation in the course of polices and programming of the 
macroeconomic in cooperation with IMF in United States.  
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8-held Courses for non-employees of the board of supreme 
audit  

The basic goals of board of supreme audit are to give 
consultation and technical cooperation to the state institutions. 
The means that the board has adopted in its plan for 2012 
includes, holding developing courses as stated below in order to 
develop abilities and competencies of employees of the state, 
based on requests received by the ministries and departments, or 
the proposal to address these bodies to hold courses, note that 
the lectures of these courses will be by number of qualified staff 
in the board of supreme audit.  

Procedures of nomination  

1- Nomination for courses will be through departments of the 
candidates, and the written nominations for the course are 
sent to the training department in BSA, two weeks before 
the date of the course.  

2- If a candidate begs off, the training department should be 
notified, one week before the date of the course.  

3- Collecting (3,000) dinars for each hour of training, if the 
candidate did not attend the session.  

I   

The participation instructions and the courses execution 

1- The working hours of the courses are in nine morning 
exactly and provide that comply with attendance of the 
specific time and place. 

2- The participant is engagement in the course precisely 
during his joining in the course. 
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3- The training department of the office of technical affairs 
and studies issues the join and disjoin orders and is 
delivery to the participants in the course beginning day. 

4- The participant non-attendance of  the course considers 
absence and the training department notifies the 
participant’s office thereby.  

5- The participant considers failing in the training course in 
one of the two following cases: 

• If the rate of his absences exceeded (20%) of the total 
course hours. 

• Not completing the course requirements.   

a – the role of the financial control in the control on the 
general budged (the preparation and implementation) 

The course aims to show the financial control system in Iraq and 
know the extent of its success in performance its work in fight 
of the financial corruption through knowing the weakness and 
strength places in the board of supreme audit in Iraq and 
knowing the legal problems and the search of effective and 
active mechanism  legality to fight this corruption issue in Iraq. 

The course terms 

- Establishment of t he general budget and its importance. 

- Introduction of the general budget and its properties. 

- The legal nature for the general budget and its principles. 

- The concerned bodies of the financial control on execution 
the general budget in Iraq. 

- Control of Iraqi parliament. 
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The course duration   

(5) days  

The date of the course 

It is specified within plan of the proposed training  

 The participants  

Parliament –Cabinet and the general inspector offices and the 
governorates councils. 

b – the role of the general inspector in the supervision and 
follow-up on the regulative reports 

It aims to introduce belonging of the general inspector by their 
role in follow-up the mentioned comments in reports of the 
financial control and the way of its treatment and its clearance  

- Types of the regulative reports 

- The way of follow-up clearance the regulative comments 

- The role of the general inspector in responses report of  the 
special formations of the ministry  

- The way of the general inspector in supervision on the 
special formations of the ministry 

The course duration 

(5) days 

    The date of the course 

It is specified within plan of the proposed training 

The participants  

The general inspector offices – the integrity body  
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c- the privatize course  

it aims to introduce the participants of return the structural and 
stages and procedures of  process execution of the privatize . 

The course terms 

- Authority and literature for privatize  

- The legislation reforms  

- Ways and manners and the social impacts for privatize 

- Assessment projects  

- The role of the control bodies and bodies of the regulation 
and supervision on the sectors 

- The legal and established regulation 

 

Course Duration    6 days 

The Date of Course  

It will be determined according to the proposal training plan  

The Participants  

The participation will range between 20 – 25 participants from 
ministries, non-ministerial offices  , the offices of general 
inspector and councils of governorates. 

h. The Course of Internal Control Basis  

The aim of this course is to define the internal auditor with 
limitation of the administrative corruption phenomenon . 

The Items of Course  

- The concept of internal control system and its elements. 
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- The controls of internal control. 

- The concept of administrative corruption and its reasons 
and affects. 

The Participants  

The participation will range between 20 -25 participants from 
the internal control departments in ministries and non- 
ministerial offices.  

Course Duration    5 days 

The Date of Course  

It will be determined according to the proposal training plan  

i. The Course of Internal Control System  

The aim of this course is to define the internal auditor with the 
goals of internal control and its benefits. 

 

The Items of Course  

- The types of internal control and its components. 

- The concept of administrative and financial corruption and 
its effects. 

- The reasons of corruption, and how to prevent and treat it. 

-  The accounting and administrative control and their 
responsibilities for such situations. 

- The evaluation of internal control system. 
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The Participants  

The range of participation will be between 20 – 25 participants 
from ministries, non-ministerial offices, the offices of general 
inspector and councils of governorates. 

Course Duration    5 days 

The Date of Course  

It will be determines according to the proposal training plan  

j. The Course of Performance Evaluation  

The aim of this course is to define the participant with the 
evaluation of  work’s  performance  and identify the weaknesses 
points and how to treat them. 

The Items of Course  

- The concepts of performance evaluation, standards, and 
signs. 

- The stages of performance evaluation. 

- The methodologies of performance evaluation. 

- The programme  and report of performance evaluation. 

 

The Participants  

The range of participation will be between 20 – 25 participants 
from ministries, non-ministerial offices, the offices of general 
inspector and councils of governorates. 

Course Duration    5 days 

The Date of Course  

It will be determined according to the proposal training plan. 
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k. The Course of Assets Evaluation and Economic 
Reformation. 

The aim of this course is to define the participant with the 
evaluation of work’s performance and identify the weaknesses 
points and how to treat them. 

The Items of Course  

- The concepts of performance evaluation, standards, and 
signs. 

- The stages of performance evaluation. 

- The methodologies of performance evaluation. 

- The programme and report of performance evaluation. 

The Participants  

The range of participation will be between 20 – 25 participants 
from ministries, non-ministerial offices, the offices of general 
inspector and councils of governorates. 

Course Duration    5 days 

The Date of Course  

It will be determined according to the proposal training plan. 

l. The Course of the Contracts Implementation  Instructions  

The aim of this course is to define the evaluation of work’s 
performance to the participants and identify the weaknesses and 
their processing. 

The items of the course 

First: the taken procedure by relevant before contracting 

Second: contracting methods 
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Third: results of contracting breach before and after the signing. 

Forth: contracts formations. 

The participants of course:  

Between (20-25) participants participate in this course from 
ministries, non-ministerial offices, General Inspector Offices 
and provincial councils.  

Course period:   (3) days 

The date of course: defined within the suggested training plan 

j- The course of uniform accounting system: 

The significant aim is defining uniform accounting system to 
participants. 

The items of the course 

First: theoretical framework of uniform accounting system& 
book set 

Second: assets & liabilities. 

Third: expenses and revenues, classification and accounting 
process.  

  Forth: mechanism of audit balances preparation, financial 
statement and attached analytical statements. 

participants the course:  

 (20-25) participants in course  from ministries, non- ministerial 
, General Inspector Offices and provincial councis.  

Course period:   (5) days. 

The date of course in which shall be held : Defined within the 
suggested training plan. 
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z- Course Decentralized accounting system: 

The significant aim of this course is defying decentralized is 
defining the participant of accounting system to the participants. 

The items of course 

First: theoretical framework of decentralized system, books and 
documentary set and monthly accounts statements   . 

Second: debtor and creditor accounts. 

Third: expenses and revenues.  

  Forth: budget law 

Participants of course:  

 (20-25) participants shall be participated in the course from 
ministries; non _ministerial offices General_ Inspector Offices 
and provincial council.  

Course period:   (5) days. 

The date of course shall be held: Defined within the suggested 
training plan. 

 

 


